Pakistan

Annual Work Plan 2013 as part of the CCPAP

United Nations Development Programme

Pakistan
Project Title: The project title is “Reducing Risks and Vulnerabilities from Glacier Lake Outburst Floods in
Northern Pakistan”. Popular short name of the project is 'Pakistan GLOF Project'.
UNDAF Outcome(s): Improved living conditions through environmental management for Sustainable
Development.

Expected CP Outcome(s): Comprehensive approach integrating environmentally sustainable
development, and global and global environmental concerns and commitments in national
development planning, with emphasis on poverty reduction and with quality gender analysis.

Expected Output(s): Commitments under global conventions on climate change being implemented.

Key Result Area (Strategic Plan): Countries develop and use market mechanisms to support
environmental management.

Implementing Partner: Ministry of Climate Change, Government of Pakistan,
Responsible Parties:

Brief Description:

The proposed project will reduce risks and vulnerabilities from GLOFs and snow-melt flash
floods in Northern Pakistan. The main objectives of the project are to develop the human and
technical capacity of public institutions to understand and address immediate GLOF risks for
vulnerable communities in Northern Pakistan and to enable vulnerable local communities in
the Northern Areas of Pakistan to better understand and respond to GLOF risks and thereby
adapt to the growing climate change pressures.

Programme Period: 2013-2017 2013 AWP Budget: S 890,828.00
Key Result Area: Reducing Risks and Total resources required: $ 890,828.00
vulnerabilities from Glacier Lake Outburst Floods Total allocated resources: $ 4,100,000.00
in Northern Pakistan Regular (UNDP) $ 500,000.00
Atlas Award ID: 00061318 . Other:

Atlas Project ID: 00077650 . Donor (AF) $ 3,600,000.00
Start date: May 2011 Unfunded Budget:

End Date: April 2015 L

PSC Meeting Date: 12 February 2013 In-kind Contribution from Govt: $ 3,500,000.00

Management Arrangements: NIM

Agreed by [Implementing Partner - NPD]:

Agreed by UNDP (Country Director): [ “;zié%
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IV. MANAGEMENT ARRANGEMENTS

The Pakistan GLOF Project is being implemented by the Ministty of Climate Change (former Ministry of
Environment), Government of Pakistan, in collaboration with the Provincial Governments of Khyber Pakhtunkhawa and Gilgit-
Baltistan.

A Project Steering Committee (PSC) has been established at the federal level which is providing strategic guidance for the
implementation of the project. The PSC is Chaired by the Secretary, Ministry of Climate Change and the representatives from
relevant departments, NGOs and community members are the members of the cornmitice. Similarly, two Project Management
Committees (PMCs) have been established at the provincial level for the smooth implementation of the project activities. These
PMCs are established in both Gilgit-Baltistan and Chitral.

At the provincial levels of Gilgit- Baltistan and Khyber Pakhtunkhawa, Field Offices are established under the
guidance of the respective PMCs, National amd local NGOs and line departments such as PMD, DMAs, GCISC, SUPARCO,
ICTMIOD, Focus and WWI' are selected to lead the implementation of local Ievel activities, based on a proposition by the
National Project Manager and approval by the PSC. These pariners will work through comnunity based organizations and
ensure their sustainable participation during the planning, implementation and monitoring stages of the project interventions.

The project team is led by a National Project Director who is an ex-officio government ofticial. The day to day management of
the project is handled by National Project Manager and the support team of the Project Management Unit, The project's Field
Teams in Gilgit and Chitral are led by Field Managers (FMs). The implementation arrangements and the representation in the
PSCs and PMCs have been finalized after consultations with the local stakeholders. All main stakeholders are represented in the
PSC and PMCs.

| 7 I
TEAM A
' GLOF Field Staff Gilgit
(FM, OA, Driver)

TEAM B
GLOF Field Staff Chitral
(FM, OA, Driver)
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» Annual Review Report. An Annual Review Report shall be prepared by the Project Manager
and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual
Review Report shall consist of the Atlas standard format for the QPR covering the whole year
with updated information for each above element of the QPR as well as a summary of results
achieved against pre-defined annual targets at the output level.

» Amnual Project Review. Based on the above report, an annual project review shall be conducted
during the fourth quarter of the year or soon after, to assess the performance of the project and
appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be
a final assessment. This review is driven by the Project Board and may involve other stakeholders
as required. It shall focus on the extent to which progress is being made towards outputs, and that
these remain aligned to appropriate outcomes.

In case a praject evaluation is required, please indicate the justification and proposed timing for the
evaluation. A project evaluation Is required only when mandated by partnership protocols such as GEF,
However, a project evaluation may be required due to the complexity or innovative aspects of the project.

VI. LEGAL CONTEXT

This document together with the CPAP signed by the Governmnent and UNDP which is incorporated by
reference, constitute together the instrument envisaged and defined in the Supplemental Provisionsto the
Project attached hereto and forming an integral part hereof, as “the Project Document™

Alternative A [where the Implementing Pariner is a government agency (NIM) or an NGO/IGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the
Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing
Partner’s custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security sifuation in the country where the project is being carried;

b) assume all risks and liabilities related to the Tmplementing Partner’s security, and the full
implementation of the security plan,

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shall be deemed a breach of the Implementing Partner’s obligations under this Project Document [and the
Project Cooperation Agreement between UNDP and the Implementing Partner]”.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via http:// www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This
provision must be included in all sub-contracts or sub-agreements entered into under/further to this
Project Document.

2 Use bracketed text only when IP is an NGO/IGO
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8. ANNEXTURES

Annex # 1: Agenda of Inception Workshop
“Reducing Risks and Vulnerabilities from Glacier Lake Outburst Floods (GLOFs)”

Date: 15-17 November 2011

Venue: Serena Hotel Gilgit

Day-01: 15" November 2011

Time Details of Activity Resource Person
900-930 Arrival and Registration of the participants Registration/Khugshid Khan
030-945 Arrival of the Chief Guest Received by Project and

UNDP Team
945-950 Recitation from the Holy Quran Any Participant
950-1000 | Welcome Remarks National Project Manager
GLOF Project
1000-1030 | Briefing on the GLOF Project and Inception National Project Director
Workshop Project Implementation GLOF Project
Arrangements
1030-1045 | Statement By UNDP Representative Assistant Country Director
UNDP Pakistan
1045-1100 | Regional Context of GLOF Project Regional Technical Advisor
UNDP
1100-1110 | Statement by GB-DMA Director General/ Assistant
Director GBDMA
1110-1130 | Inaugural Speech by Chief Guest Chief Guest
1130 Vote of Thanks National Project Director
GLOF Project
Refreshment All Participants

1200-1700:

Field Visit to Bagrot Valley Project Site (Separate Agenda to be shared)

Day-02: 16" November 2011

Time Details of Activity Responsibility
Working Scssion-1: Project Introduction
0900-930 | Introduction of Participants; All participants will | All Participants
introduce their current roles and responsibilities
0930-1000 | Workshop Objectives and Outline Faisal Faroog Khan
1000-1020 | Presentation on Project Objectives, Outputs, National Project Manager
Outcomes GLOF Project
1020-1160 | Project Implementation Arrangements National Project Director
GLOF Project
1100-1120 | Tea Break
Working Session-2: Log Frame Verification
Exercise
1120-1300 | Log Frame Presentation & Review Faisal Faroog Khan/

Bilal Ali Qureshi UNDP

64




